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Executive Summary

"It gives you a belief that it's possible to get back to work".

Course participant.

This evaluation was undertaken from April 2000 to 31st October 2000 for the EPRA pilot course run in Guildford in the summer of 2000. The course aimed at assisting individuals recovering from addictions to return to "meaningful work" and maintain long term abstinence.

As a new and innovative approach it would expected that this project would have encountered a number of difficulties during both the development and delivery phases. The evaluation process discovered that these were indeed encountered and surrounded the issues of recruitment, curriculum development, accreditation, participant retention, course content and course location. However, through the efforts of the staff team and the enthusiasm and commitment of the project manager many of these difficulties have been worked through extremely effectively. There is a clear commitment to build on this from the team and to address these issues in the future to ensure that these issues are turned into strengths and the positive response to the evaluation process and suggestions included have begun to achieve this already.

The results of this pilot project are encouraging. There is a growing recognition of the need to address the problems associated with addiction and yet these currently appear to focus on treatment and prevention measures. This project has highlighted the need to consider the lost potential to society of those who have completed or are nearing an end to their treatment and who need to be involved in the process, have acknowledged their "fears" and wish to contribute once again to society. It is all too apparent that a failure to facilitate this severely limits the options for those in recovery. This project has shown that there are possibilities for developing the undoubted skills and potential of this group which are currently overlooked, and therefore lost to society.

The course has provided an opportunity for project staff, from varied backgrounds, to adapt a model used in the United States with those in recovery. The result of this has been the creation of a model that can be used in the UK (and is an accredited course through the Open College Network) within a very short space of time. The project staff have acknowledged the difficulties but have adapted where necessary and have identified future areas for improvement as part of this evaluation process. The participants have all seen the process as positive, stating for example that it "made us think about the future" and that "I have formed ideas and gained confidence in myself and what I can achieve".

This was a pilot project. It now has, however, a clearer focus as a result of this initial  work which argues strongly for a development and expansion of the programme. There is a clear and growing demand for such a programme and those who have undertaken it even during this initial development stage are positive about the experience and clear about the benefits they feel they have gained from it. These are noticeable both in terms of measurable outcomes, such as gaining employment, and those harder to measure but undoubtedly equally significant, such as attitudinal change. With the consideration of the recommendations contained in this evaluation I would recommend this project for further development and wish it every success for the future.

Simon Lygo-Baker - Project Evaluator

Context

The objectives of the evaluation were:

To assess the progress and impact of the project

Compare with the original expectations and model

Consider the project outputs

Assess the process and the course development

Identify innovation and suggest recommendations for future action

Method:

Individual interviews with project manager and staff

Group meetings with beneficiaries

Questionnaires completed by beneficiaries

Examination of materials

Attendance at project staff meetings throughout the project

Attendance at course session

Production of report

Interviews:

Staff

Gerald Deutsch

Mandy Peponis

Francis Verity

Nicky Winter

Beneficiaries

It was agreed that beneficiaries would remain anonymous for reporting purposes.

Background


Aim

An employment programme to assist individuals recovering from addictions to return to “meaningful work” and maintain long term abstinence.

The course

The employment programme was initially adapted from a working model based in the United States. It was intended to be run as a taught course and to include an evaluation and assessment to assist beneficiaries review employment options, provide work experience, teach job skills, job search, self improvement and a new network for a maximum of twenty people. Initially the course was planned to run for eight weeks, six hours per day, followed by a period of individual work experience.

Course members

Recruitment to the programme necessitated a radical alteration to this. Two distinct groups attended. The first group met on a Tuesday and were individuals living without support in the community. The second group met on a Thursday and were all residents within a halfway house. 

Evaluation

Project Planning

The four staff all brought different experiences to the team which has proved to be a significant strength. Through a series of regular staff meetings the requirements were clearly discussed and action agreed. The management of this process was effective and the recording of action proved a valuable referral tool for all involved. The clear commitment of the staff to the aim and one another was evident from the outset, developed through the process and in discussions with the team was clearly important. There was an acknowledgement within the team of the learning they were undertaking as part of the process. They quickly recognised the skills available and worked to the strengths of those in the team. Communication with the team was extremely effective and this was well managed. The nature of the project meant that there was limited time available to work together and yet the team took individual responsibility and agreed on action effectively.

The recruitment process proved to be more difficult than at first thought. This may have been caused by locating the project in Guildford but was influenced by a number of organisations making claims that they could and would provide course members. Unfortunately these expectations were not realised. In discussions with project staff they acknowledged the difficulties over the process and agreed that it could have been more structured, which would have provided more information on course participants, prior to them starting. This would also have helped in assessing needs of participants. It was also noted that within the addiction field word of mouth is often the most appropriate and effective advertising strategy, which for a new programme is by definition, extremely difficult. As a result staff felt that recruiting 8 participants would make the project legitimate. Despite early difficulties and concerns this was surpassed, as there were 16 course participants.

The course

Material/content.
The material was adapted from information on the course run in the United Sates, information from the Open College Network and from the project team and their own personal teaching information and experience. The amalgamation of this provided a modular approach and sessions that could ‘stand alone’ for the participants, but were linked towards achieving the overall stated aim.

The staff felt that the approach provided them with a flexible and adaptable programme which was evidently needed. On the whole the course participants agreed although some felt that there was not enough structure or action. The discussions with staff and participants suggested that the needs of the latter group varied considerably and that the approach adopted was the most effective for the different capabilities of the participants.

Teaching and learning styles.

Teaching was divided between the team, each concentrating upon an agreed area, usually working with a group and on occasion, one to one. The staff have effectively interpreted the US course and produced a responsive programme. As a result the staff felt that the self analysis had been impressive. Course participants reflected this in their comments and the progress for individuals is quite marked. Getting the pace of the programme right is difficult, and this was recognised by staff as a challenge, especially given the participant mix.

Discussions with the course participants found that initially they were sceptical and felt that they needed more opportunity to discuss their feelings. A number felt that assumptions were made about them, and that although staff had personal experiences that were useful they did not always allow enough time for listening. However, the course participants were all positive about the staff in terms of approachability and commitment and enjoyed the group work. They would have liked more one to one opportunities, although time was a constraint against this and more opportunity to use computers, which was also acknowledged as an additional need by the staff team.

Assessment.

During the planning process a good deal of discussion considered the assessment process and the decision to look for Open College Network (OCN) validation. It is to the credit of the team that they agreed on this and within a limited period of time achieved validation and the support of the OCN, which led to the opportunity for accreditation of work undertaken. Staff have acknowledged that this process was useful and helped keep them focused. There were some concerns expressed by staff that this process was limiting and that routes to Higher Education should have been explored.

Discussion with the course participants suggested ambivalence towards the accreditation process. They were all positive about the impact of the psychometric testing that was undertaken and again that the ‘game plan’ approach of the course had been effective and beneficial. Some members argued that they would have liked the course to have been tougher and made more demands on them, and for it to be less vague at times. The staff team expressed some reservations over this and felt that if they had adopted a tougher approach this may have harmed the recovery process of some individuals. However, they also acknowledged the validity of the point and recognised it as a point for future development.

Location.

Whilst the location had been predetermined, there were discussions held regarding the value of holding sessions within treatment centres or other venues that housed potential course participants. Given the difficulties over recruitment in Guildford the staff felt that there may have been a missed opportunity in not attempting to try off-site sessions. However, this was difficult given time constraints and also gaining commitment and agreement from treatment centres for such an approach. Having interviewed participants in both locations this altered dynamic is clearly a factor and alters the responses and attitudes displayed. This is clearly a factor for those developing the training in the future.

The course participants felt, on the whole, that the location was appropriate to their needs. For the group that attended on a Thursday the observation was made by themselves that the group dynamics altered when they left their ‘usual’ environment and that this change provided stimulation and interest to the members of the group, as well as causing some anxiety and concern.

The course participants.
It was clear that the two groups who attended – Tuesday and Thursday, were different. This was in terms of their progress towards the stated aim of the EPRA course and also in the nature of the group that existed. The Tuesday group were individuals who came together without previous contact. The Thursday group were already formed and this presented the staff team with both opportunities and problems, which they acknowledged. The opportunity was to use the material with groups, which presented potential problems of consistency and appropriateness and in reaction by course participants. The challenge this presented appears to have been a positive stimulant to the staff team and not viewed as a difficulty.

The staff team.
By combining the knowledge and experience of the four individuals an effective resource was established. Knowledge was held of course development, providing educational responses for adult learners, especially from excluded groups, and experience of the treatment process. The mixed gender was also significant and was mentioned as important by both staff and course participants. The team worked extremely well together and all acknowledged the commitment and support of the others. The management of the process deserves praise for the effective development of the team and the commitment to achieve the positive outcomes. Without the individual team members the success could have been more limited and warrants consideration for retaining the members for future developments.

Outcomes and Impacts

In discussion with the staff team it is clear that they have learned a great deal themselves and have a genuine commitment to the aim of the course. They believe that their skills and the course participants have improved, and this is clearly reflected in the comments of those who attended. Given the range of skills and experience apparent within the course participants the differentiated learning that has clearly taken place is significant. It must be noted that given the different views of work readiness amongst course participants that this made the process more challenging. Participants were all at varying stages on their journey towards ‘meaningful work’ and this needs to be considered when running the programme as to how this affects the learning taking place for all those attending. The flexible approach has assisted in this and was seen as important in achieving the positive outcomes that have been achieved. The reinforcement of the learning that has taken place will be important for the ultimate success to be achieved and then measured.

The course participants felt that the process had been useful and enabled them to think more positively about the future. For some it had made them think about the future which they had been avoiding, giving them a ‘kick start’ which they felt they need. Those who came from the Tuesday group felt it had been helpful in enabling them to meet people with similar experiences. Another participant commented on the development of their confidence that they saw as key to overcoming their fears. Recognising and acknowledging the "fear" of the future was of key importance to this group of people and the course had started the process of addressing the issues contained within this fear. This was acknowledged by the participants as vital for their future. Overall there was a general feeling that the programme had given them a belief that they can work and that this had been a process enabling them to move towards this. The question for the course organisers is what will happen to the participants at the end of the course?

It was recognised by the staff that the timing of the course, in mid summer, was probably not the best time – but resource constraints left little choice. The participants agreed but also felt they would have preferred a morning session to the afternoon. The participants also felt that as they were all at different stages on the journey towards ‘meaningful work’ that the course was more appropriate for some than others. Recording and record keeping systems were appropriate.

Conclusion

All those involved in this project have agreed on two aspects: the innovative nature of the project and how positive they feel having been involved. There are clear difficulties in the recruitment of people at an appropriate stage in their recovery and then in providing a response that can adapt to all the needs of those attending that also fits in with the life they are leading. However, experience of working with the socially excluded has suggested the need to involve the individuals in the process and these people clearly felt involved and able to participate. As an innovative project, without obvious comparison in the United Kingdom, it has proved that there is a need for such a development. It must be noted that given the innovation and the nature of it as a pilot project, difficulties were expected. When they have arisen they have been accepted and where possible dealt with appropriately. Those who have attended all appear to have benefited to different degrees and this is a clear success. With a clearer recruitment policy, a base with more facilities (such as IT and location) and a programme adapted from the experience undertaken a very strong project can emerge.

Recommendations

· The recruitment process needs to be reconsidered. A commitment should be gained from those putting forward names or numbers. Consideration of the group dynamics and who the course is aimed at, leading to the recruitment of people who are ready for the programme and need the opportunity.
· Initial meetings with potential participants may work more effectively if this is undertaken away from the training centre (visits could be arranged for prospective participants) and where the potential participant feels comfortable. This may be the treatment centre, their home or a neutral venue.
· Develop work done away from the set course time. Integrate this into the lives they lead to reinforce the learning that is done during the taught course elements.
· Consider how complimentary the work is with programmes people are undertaking elsewhere, to ensure that it fits in with their life and their position in recovery. This will necessitate closer working relationships with some organisations which would be useful, such as treatment centres.

· The accreditation system needs to be reconsidered. A greater degree of flexibility needs to be addressed including routes with Higher Education establishments.
· More computer based work and access. This is clearly important for the participants in enabling them to compete within the environment that is developing.
· Develop the opportunity to have more one to one work included. The personal contact was identified as a key element to the success of this programme.
· Consider engaging more role models and mentors to the programme.
· Timing of the course is important both in terms of during the year and time of day.
· Consider whether a more appropriate response may be providing a train the trainers programme for those working directly with people in recovery (such as treatment centres) and those working more indirectly (such as Employment centres and Prisons).
· A debrief session with the staff team to understand what it is that has been achieved and reinforce the learning of all involved within the team.
· For long term success it is important to follow up the work with these participants and maintain contact with them and provide on going support. A valuable process has been initiated, this needs to be consolidated for these people now that their expectations have been raised. This could be linked into a research proposal as well.

Evaluation

Project Planning

Staff team

S- Colleagues have learnt through the process

S- GD felt that he was slightly detached from team but feels this has been a strength in letting him step back

S- I have learnt as well

S- Feel that my views were listened to and we were adaptable

S- Worked well together, although possibly not enough time together to achieve full potential

S- Different strengths have complimented the team

S- Staff commitment has enabled the project to work

S- Stimulated one another

Planning

S- Meetings were a forum and used the time well – worked because the team were committed

Recruitment

S- Had not planned for the institutionalised group which added extra needs

S- Appeared to be haphazard, need a broader and more effective process

S- Took a lot on trust and believed people

S- Word of mouth is best form but this takes time

S- Not enough was known about the students prior to them starting

S- Different levels and this needs to be considered

The course

Assessment

S- HE lines could be developed although not enough time

S- OCN prepared the way and was a useful process

S- Not really sure what the student view of this is

B- Make it tougher, felt vague at times

B – Psycho testing very useful

B- Game plan very useful

Material and content

S- Some aspects needed to be included that were not but as it was flexible able to achieve this

S- Modular approach effective and game plan

S- Course was adaptable

S- Felt the course content was appropriate. Clarity there as each week stood on its own

B- Not enough action, need more practical too much chat

B- Not enough structure – felt we were filling in at times

Teaching styles/Learning styles

S- Developed from the US model more active and responsive, as a result the self analysis is very impressive

S- Pace of the course is vital

B- Felt we were talked at and not listened too at times. Needed to talk more about our feelings.

B- Initial was difficult. Felt bored and sceptical

B- Their experiences were very different from ours and assumptions were made about us.

B- More time needed on individual exercises

B- Individual one to ones been important

B- More computer work

B- Staff team were very committed

Location

S- Mixed feelings about the location, would have been useful to try off site

B- People change when we get here

B- Environment felt safe

Impacts

Positive

S- Skills improved as a result of the course

S- Remarkably good differentiated learning was achieved

S- Started the process, reinforcement will be needed

S- Flexibility has been a strength, student led approach

B- Process has been useful – thinking positively about the future

B- Good at practical side

B- Made us think about the future

B- helped me focus and work towards what I want to do

B- A kick start got me thinking in the right way

B- Gained in confidence

B- Gives a belief that you can work

B- Meet people with similar experiences

B- Goal orientated approach

B- Staff student ratio was positive aspect

Negative

S- Needs to be at a different time – June July not god recognised constraints

S- Clear difference between the two groups

S- Staff need time together to reflect on the process, a lot of informal evaluation

B- Need the course at the right time – not right for some

B- Felt rather disorganised, although what was had a clear structure

Recommendations

S- Need to have commitment from people on recruitment

S- More thought over recruitment

S- More one to one

S- HE accreditation

S- More on the internet

S- Develop homework – fit in wore with programmes people are on/undertaking

S- Think about group dynamics – who are we doing it with? Group already formed or not

S- Need to ask how the course fits in with their life and in with their position in recovery

S- Run course in treatment centres (how will this fit in with treatment programme)

B- Needs to be integrated into treatment programme

B- Need for role models

B- Need for self exploration (perhaps if more integrated would not feel so)

B- More one to one

B- Morning or evening and not in afternoon- think about the timing

B- Idea behind the course is excellent

B- It should be carefully aimed at client groups when they are ready for and need the encouragement

It is acknowledged by the evaluator that this was a pilot project and was attempting an innovative response. As a result there was a need for flexibility within the planning and delivery of the project.








� By “capabilities” the evaluator means that whilst the aim of the EPRA course is to enable  individuals to return to “meaningful work”, the participants are all at vastly different stages on this journey.
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